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Provide city leaders with the information to make

informed infrastructure decisions.

Proper planning for city infrastructure projects should include the
combined consideration of pavements and underground utilities. An
infrastructure management plan will provide a city with information
to fully understand their needs and plan for the future. Citywide
infrastructure management plans include technical information to
prioritize future improvements on a citywide basis along with the
associated costs. Consideration of current and future infrastructure
needs creates a sound plan that helps you minimize overall costs and
construction impacts, with the added benefit of funding readiness.

What is an Infrastructure
Management Plan?

An infrastructure management plan offers the benefits of a pavement
management plan with information on underground utilities. Once all

pavement and utility needs are determined, they can be prioritized and used
as a tool for project planning. Infrastructure management plans provide

e Conditional ratings for streets and underground utilities

Maps and tables summarizing street recommendations for routine
pavement maintenance

Pavement overlays

Reconstruction based on street conditions, utility conditions, or street
and utility conditions combined

Planning level cost estimates for each street and utility segment

Atits most basic level, an infrastructure management plan is a snapshot
inventory and assessment of existing streets and utilities. Information
from the plan can be used to develop a capital improvement plan and/
or aid in developing annual maintenance and improvement budgets that
overall reduce both budget and construction impacts.
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Benefits

Our goal is to provide city leaders with the insights needed to make
informed decisions. Preparing an infrastructure management plan allows
communities to thoughtfully plan for infrastructure needs by:

e Prioritizing needs
o Maximizing value of dollars spent

e Planning improvements to address the needs of bath streets
and utilities

e Understanding costs earlier

Why Bolton & Menk

Bolton & Menk's longstanding commitment to municipal clients has
equipped us with a deep understanding of project development and the
ability to clearly communicate improvement and maintenance planning to
all stakeholders. Our infrastructure management plans support realistic,
informed, and data-driven project decisions.
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